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I. O6mo npeacraBsiHe HA ANCEPTALHMOHHHS TPYI:

HucepraunoHHusT Tpya € B 00eM oT 194 cTpanuiy, ot kouto 168 ocCHOBEH TEKCT U 26
CTPaHHLM [PHIIOXKEHHS. B CTpYKTYpHO OTHOLIEHHE ca 000c0OEHH BbBEJIEHUE, H3IOXKEHHE B
TPH TJIaBH, 3aK/IIOYEHHE, TpUoxeHus. bubdnuorpadusra Habpossa 130 H3TOYHHKA, KOHTO ca
LUTHPAHH KOPEKTHO. 3a BU3yallu3alus qucepTaiuaTa Bkioysa 10 ¢urypu u 35 Tabnuim.

IIpencTaBeHusT Tpyd € €JHO aKTYalHO H3CJeBAaHE Ha IIpolleca MO CTPATErHYecKo
ylpaBjJieHHEe HAa MHKPOpAaBHHINE M HEroBOTO 3HAYEHHE, MSACTO H pOJIS 3a Pa3BUTHETO Ha
MAJIKUTE U CPEHUTE MPEANPUITHS B CTPAHUTE B IIPEXOJ.

BbB BBBeaeHMeTO ca OOOCHOBAaHH AaKTYaJIHOCTTa, OrPAHHYEHHSTA U OCHOBHHTE
€JIEMEHTH HA U3CJIEBAHETO.

OO6exkThT Ha H3CIeJBaHE Ha [HCEPTALIMOHHHMA TPYA ca MaJKHTe H CpeIHH
npeanpuatus ot Peny6nuka KocoBo kaTo cTpaHa B mpexoa. MoaensT Ha CTpaTernyecko
ylpaBjieHHE HA OM3HEC OPraHM3alMUTE 3a MOCTUraHE Ha OPraHU3alMOHHO PA3BUTHE KaToO

KOHLCIIHA, KOATO €€ OTHACA OO0 UAJNOCTHOTO IUJIAHHpAHE, OpraHU3HpaHE H KOHTPOJI Ha
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paboTaTta B CbOTBETCTBHE C LIEIMTE HAa OPraHMU3aIUATA, C HENIPEKBbCHATA OlICHKA M aJlaliTHpaHe
Ha CTpaTerusiTa 3a OpraHUM3alMOHHA NPOMsHA KbM U3MECHECHUTA Ha BBHIIIHATA H BBTPEIIHATA
cpela € npeaMeT Ha HAY4YHHS TPY..

OcHOBHATa XHINIOTE3a HA JOKTOPAHTA €, Y€ YPABICHUETO Ha GUPMHUTE OT CTPAHHUTE
B mpexoJ TpsbBa Ja MMa CTpaTerHuYecKM XapakTep H Ja BoAM A0 ¢GopMHUpaHe Ha
OpraHM3aliMOHHa CTpaTerus 3a IOCTUraHe Ha MpOMsHA M pasBUTHE. B Ta3su Bpb3Ka €
JeuHHpaHa U 1eJaTa Ha U3c/ieBAHeTO, A HMEHHO: ,,upe3 WACHTU(HIMpaHE HA KIIOYOBUTE
¢bakTOpH, KOUTO BIHSAAT MOJIOXKUTEIHO BBPXY NPOLIECa HA CTPATETHYECKO YNPABIEHHE, 1A CE
Npe/UI0KH  KOHIENTyaJIHO-KaTErOpMEeH MoJed 3a pa3paboTBaHE Ha OpraHM3aliMoOHHA
cTpaTerus 3a INPOMsiHA, OCHOBaH Ha CTPAaTErHYecKo IJIaHHUpaHe, aHraXupaHe Ha MepcoHaa,
dbopMynHpaHe U U3NBIHCHUE HA CTpATErus M KOHTPOJ.“ 3a mocTuraHe Ha Habens3aHaTa Lel
ca nedbuHupany 4 uscreooeamencku 3a0aqu.

B ceabppxkareneH miuaH  JMcCEpTalMATa OodyepTaBa  BaXKHUTE  aCleKTH  Ha
npoOjeMaTHKara.

B nmbpBa rnaBa e HamnpaBeH JMTeparypeH 0030p Ha CbBPEMEHHHUTE TEHACHLIMH B
Pa3BHTHETO HA CTPATErHMYECKUS MEHH/KMBHT, KaToO CE€ pa3rjexkJa HEroBOTO MSCTO BBB
¢yHKUMOHAIHATa CTpyKTypa Ha opraHu3aunusrta. HM3sicHeHa € W Bpb3KaTa Mexay
CTpaTerHYeCKUsT MEHHIXKMBHT, CTPATErHYECKOTO MJIAHMpAaHE M CTONAHCKHTE CTPAaTerdd B
KOHTEKCTa Ha JUHAMHYHO NpoMeHswara ce cpena. IlpencraBena e dopMmyna 3a ycheieH
CTpaTerMYeCKH MEHHIKMBHT M Ca OYEPTaHU CHEUH(PUKUTE HA CTPATErHYECKOTO IUIAHHPAHE.
Hanpasenu ca u3Boau.

Bbe BTOpa rnasa ca aHaJM3MpaHy NpeAU3BUKATE/ICTBATA MPE] CTPAHUTE B IIPEXOI B
yclIoBHATa Ha MIobajlieH mna3ap. AKUEHTBT € IOCTAaBEH BbpPXY YOBELIKHTE pECYPCH H
KJIFOYOBUTE KOMIIETEHIIMH 32 CTpaTerHYecKH MEHHIXKMBHT B YCJIOBMATA Ha riobanu3auus U
nubepanuzauus. OyepraHa € He0OX0AMMOCTTa OT OpraHM3allMOHHA NPOMsHA U Ca HalpaBeHH
6a30BH U3BOIH.

B Tpera raaBa ca npeicTaBeHH pe3ysTaTUTE OT H3CIECABAHE HA KIIOYOBHTE (hakTOpH,
KOMTO MMAT MOJOXHUTEIHO Bb3JECHCTBUE BbPXY CTPATErHYECKOTO YIIPABJIICHHE HA CTPAHUTE B
npexoja, MO MNpUMEpa HAa MaJKMTEe M CcpeAHd mnpeanpusatus ot Penybnuka Kocoso.
Hedpunupanu ca METOOUYECKH M MPAKTHYECKH 3aJa4d Ha H3CJICABAHETO U € MPHIIOKEH
KOHLICNITyaJIHO-KaTerOpueH MOJeN 3a pa3padoTBaHE€ Ha OpraHM3alMOHHA CTpaTerus 3a

agantauus Ha MCII. IlpeacraBen € HabOp OT XUIIOTE3H, BAIHMAMPAHU YpE3 PE3YJATATUTE OT



CTOMAHCKA AKALLEMUA 4. A. LEHOB“ CBULLOB

€JIEKTPOHHO MpPOY4YBaHE, KOUTO pe3yaTaTH ca o6paboTeHH chC cheluanu3upaH codTyep H
aHAIM3UpAHH Ype3 HEMapaMeTpUYHH M KOpelalMoOHHH MeToau. HampaBenu ca u3BoAu H
3aKJIIOYCHUS.

B 3ak.1104eHueTo Ha JUcEpTaLMATa Ca IPEJCTAaBEHU OCHOBHUTE W3BOJH, JOCTUTHATH

B X0Ja Ha U3JIOKCHUCTO.

I1. Ilpenenka Ha ¢popmaTa U CHAbPAKAHUETO HA AUCEPTALMOHHHSA TPYA.

JlMcepTalHOHHUAT TPYA MMa ONTHMAJIEH 00€M, KaTO B CTPYKTYPHO H ChABPIKATEIHO
OTHOLICHHUE OTJEJIHUTE YacTH ca OOBBP3aHM JIOTHYECKH M ca MNOJAYHHCHH HAa OCHOBHATA
M3CJieIoBaTeNICKa XUIIOTE3a.

AKTyalHOCTTa Ha Temara € Oe3CMopHa M € Ha JHEBEH peJl He caMo 3a CTpaHHUTe B
npexon. IlpeausBukaresncTBaTa Ha cpelaTa HM3HCKBAT M0-3aJbJ0OOYEHO IMO3HABAHE Ha
(akTopuTe BIHSACINH BBPXY YCHNCUIHHS MEHH/UKMBHT, C O[JIeA Ha OBJCIIOTO UM
HUMIUIEMEHTHPAHE B OpraHHU3allMOHHATA MPAKTHKA H MOCTHIaHE HA PAa3BUTHE U PACTEXK.

Hayunusar ctun Ha auceprauusra € 1o0bsp. M3non3eana € yMecTHO TEPMHHOIOTHATA,
KOPEKTHO c€a MPHJIOKEHH H3CJIEJOBATEICKM METOAM 3a aHaJIW3 M HHTEpIpEeTHpAaHE Ha
uHopMaus.

ABtopedeparsT € ¢ 00eM oT 36 CTpaHHIM U KOPEKTHO OTpa3siBa ChABPKAHHETO Ha
JUCEPTAaUMOHHUSA TpyA. JIOKTOpaHTBT HMa MHOXECTBO MNyONMKallMH, KaTo ClpaBKaTta
MOKa3Ba, Y€ HALMOHAJIHHUTE MHUHUMaIHH no IlpaBMNHMKa 3a MNpuIaraHe Ha 3aKOHa 3a
pa3BHTHE Ha aKaJeMH4YHHS cbhcTaB Ha PenyOnuka bbiarapus ca npeBHIIEHH 3HAYUTEIHO.
JIoKTOpaHTHT € myOiuKyBand 7 CTaTdd B HepedepHpaHH CIIHCAHUS C HAYYHO pELEH3HpAHE,
I nyOJMKyBaHH B pelaKTHPAaHH KOJIEKTUBHH TOMOBe W 17 nokinaga, 2 OT KOMTO B
ChaBTOPCTBO. TOBa ro MpaBH pa3no3HaBacM CpeJ HAYYHUTE CpelH, paboTelu no TeMara Ha

AUCCPTALIHOHHOTO H3CJICABAHC.

I11. HayyHu v Hay4HO-NIPHJIO)KHH MPHHOCH HA MCePTALMOHHUSA TPYL.

B paspaborkata ce CcbIbpXKAT HAyYHH H HAYYHO-NPUJIOXKHH [PHHOCH, KOHTO
HaJArpaXx1aT TEOPETHYHHTE U EMIUPUYHUTE H3CJIEABAHUA B 00JacTTa Ha CTPATErHYECKOTO
ynpabieHHe. JIOKTopaHThT nocoysa 5 nmpuHoca. KaTto mo-3Ha4yMMH MpHeMaM Te3H, CBbP3aHH
C MPEMIOXKEHUS KOHLENTYaTHO-KaTeTOPHEH MOJEJ 3a H3CJIE[BAHE Ha Bpb3KaTa MEXIY

CJICMCHTUTC HA CTPATCTHUYCCKHA MCHUIKMBHT H OPraHH3allHOHHOTO pPA3BHTHC Ha (bI/IpMI/ITC,



CTOMAHCKA AKALEMUA 4. A. ULEHOB“ CBULLIOB

KaKTO H IICCbHHHpaHOTO BJIMAHUEC HA OCHOBHHTC CbaKTOpH Ha CTpaTErHI€CKUA MEHHIXKMBHT, H
JoKa3aHaTa CbC CTATUCTHYECKH METOOHU pElaliusa MEXAY TAX H OPpraHU3allHOHHOTO pa3BHUTHE

Ha QUPMHUTE B CTPAHUTE B MPEXO.

IV. Bonpocu no aucepTauiHoHHMS TPYA.

JlucepTauMOHHUAT TPYA [MpEACTaBIsABAa €IHO 3aJbJIOOYEHO H3CJIENBAHE, KOETO €
JIOTHYECKO OOBBP3aHO M MOCTUrHajao Halens3aHaTa H3cienoBaTescka uen. [lonoxurenHo
BIEYATJICHHE NPABAT MPEACTAaBEHHUTE M3BOJM B Kpas Ha BCSKa IJlaBa Ha JUCEPTALMOHHHSA
TpYX.

KvM aBTOpa HMaM clieJHHS BBIPOC:

Kou ca wpumuunume mouku unu CcmvnKu 6 NpeocmageHus om OOKmMopawma
KOHYenmyaiHo-kame20puen mooei (gue. 9) u kakeu Mepxu 3a ynpagieHue ca NPpuioHCuMu

cnpsamo max?

V. O000611eHa OlIeHKA HA THCEPTALIMOHHMS TPY] H 3aK/JII0YEHHE.

[IlpencraBeHUsAT [AHMCEpPTALIMOHEH TPYHd C€  XapaKTepu3upa C  aKTyaJHOCT,
3aIbJIOOYEHOCT U NMPaKTHYECKA HacO4YeHOCT. C Hero NJOKTOPaHTBT MPEACTaBS CBOUTE YMEHHS
Jla TpOBEXAa CaMOCTOATENHO Hay4yHO H3cieaBaHe. [IpuHocuTe Ha JOKTOpaHTa HMMar
3HaYMMOCT KaKTO 3a HaykaTa, Taka M 3a MpakTHKaTa. ToH € MOKpHJI MHHHMAaJHHUTE
usuckBaHus Ha 3PACPB u [IpaBunHuka 3a pa3BuTHe Ha akagemHuHus cbetaB B CA 1. A.
IlenoB".

Ha 0a3a na TFOpEH3JI0KECHOTO JaBaM MOJIOKHTE/THA OLUCHKA HA JHCEPTAUHOHCH

TPYA ¢be 3ariaBue “CTpaTern4eckoro ynpasijieHHe KaTo ¢akTop 3a pa3BHTHETO Ha
MaJIKMTe H CPeJHHM MpeANpHATHS B CTpaHuTe B mpexoa (mo mpuMepa na Penybimka
KocoBo)* u npeaiaraM Ha HAy4YHOTO XYpH da NPUCHAH HA AO0KTOopaHT Anuta Caapus
llynoBu4 o6pa3oBaTe/iHa H HAY4YHA CTeNeEH ,,JOKTOP'' Mo Npo¢decHOHATHO HANIPABJICHHE

3.8. Ukonomuka, 1okTopcka nporpama ,Ilianupane®.

Jara: 16.02.2021 r. H3roTBui CTaHOBHUIIETO:

(mou. n-p EBenunna [lapamkeBoBa-Bennkoga)
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I. General overview of the dissertation thesis:

The total volume of the thesis is 194 pages, of which 168 pages of main text and 26
pages of references. The main text comprises an introduction, 3 chapters, conclusion and
appendices. The reference section comprises 130 correctly cited sources. The thesis includes
10 Figures and 35 tables.

The thesis presents a topical study of the process of strategic management at the micro
level and its importance, feasibility, and role for the development of small- and medium-sized
enterprises in countries in transition.

The introduction presents an overview of the topicality, the limitations and the main
components of the research.

The subject of the research in the dissertation thesis are the of small- and medium-
sized enterprises in the Republic of Kosovo as a country in transition. The object of the
research in the dissertation thesis is the model of strategic management of business

organizations to achieve organizational development as a concept that refers to the overall
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planning, organization and control of work in accordance with the goals of the organization,
with continuous assessment and adaptation of the strategy for organizational change relative
to changes in its external and internal environment.

The main hypothesis of the author is that corporate management in the countries in
transition must be strategic and based on organizational strategies for implementation of
changes and positive development. In this regard, the dissertation thesis aims "to identify the
key factors that positively affect the process of strategic management, to propose a conceptual
and categorical model for development of organizational strategies for change based on
strategic planning, staff engagement staff, strategy formulation and implementation and
control." The aim is to be achieved through 4 research tasks.

The contents of the dissertation outlines the main aspects in the field.

Chapter One provides an overview of publications on the contemporary trends for
development of strategic management considering its place in the functional structure of the
organization. It also clarifies the interrelations between strategic management, strategic
planning and business strategies in the context of a dynamically changing environment,
presents a model for successful strategic management, outlines the specifics of strategic
planning and draws conclusions.

Chapter Two presents an analysis of the challenges for the countries in transition in a
globalized market. The emphasis is on human resources and key competencies for strategic
management in the context of globalization and liberalization. The need for organizational
change is outlined and overall conclusions are drawn.

Chapter Three presents the results of an analysis of the i(ey factors that have a
positive impact on the strategic management of countries in transition, following the example
of small- and medium-sized enterprises in the Republic of Kosovo. Methodological and
practical tasks of the research are defined and a conceptual-categorical model for
development of an organizational strategy for adaptation of SMEs is approbated. A set of
hypotheses is presented, validated through the results of an electronic survey processed with
specialized software and analyzed by non-parametric and correlation methods. Conclusions
have been made.

The conclusion of the dissertation summarizes the main conclusions drawn in each

chapter.
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I1. Evaluation of the format and contents of the dissertation thesis.

The volume of the dissertation thesis is optimal both in terms of its structure and
contents. Its constituent parts are logically connected and relevant to the main research
hypothesis.

The subject of the thesis is indisputably topical and pertinent not only to countries in
transition. The challenges of the environment require a deeper knowledge of the factors
influencing successful management, with a view to their future implementation in the
organizations to achieve development and growth.

The scientific narrative of the thesis is adequate. The author uses relevant terminology
and appropriate scientific research methods for analysis and interpretation of information.

The executive summary consists of 36 pages and summarizes correctly the
dissertation paper. The list of the doctoral student’s scientific publications exceeds by far the
minimum required number of publications according to the Regulations for application of the
Law for Development of the Academic Staff of the Republic of Bulgaria. The doctoral student
has published 7 articles in scientific review journals and edited collective volumes and 17

papers, 2 of which co-authored. This distinguishes her in this field of scientific research.

I11. Scientific and applied contributions of the dissertation thesis.

The dissertation thesis makes scientific and practical contributions to the theoretical
and empirical research in the field of strategic management. The doctoral student has
indicated 5 contributions. In my opinion, most significant are those related to the proposed
conceptual and categorical model for studying the relationship b;:tween the elements of
corporate strategic management and organizational development as well as the defined
importance of the main factors of strategic management and the statistically proven

relationship between these factors and the organizational development of companies in

countries in transition.

IV. Questions regarding the dissertation thesis.

The dissertation thesis presents a thorough and logically sound scientific research
which has achieved the defined research goals. The conclusions drawn at the end of each
chapter undoubtedly contribute to the scientific development in the field.

[ would like to have the author answer the following question:
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Which are the critical points/steps in the conceptual and. categorical model presented

by the doctoral student (Fig. 9) and what management measures are applicable to them?

V. General conclusion and opinion regarding the dissertation thesis.

The dissertation thesis is a topical, thorough and feasible scientific work. It reflects the
doctoral student’s skills to conduct independent scientific research and has signtficant
scientific and practical contributions. The thesis meets the requirements of the Law for
Development of the Academic Staff of the Republic of Bulgaria and the Regulations for
Development of the Academic Staff in D. A. Tsenov Academy of Economics.

The qualities of the dissertation thesis entitled “Strategic Planning as a Factor for
Development of Small- and Medium-sized Enterprises in the Countries in Transition (the

Case of the Republic of Kosovo)” allow me to confer a positive opinion and propose to the

Scientific Panel to confer to Anita Sadriya Tsutsovich the educational and scientific
degree of Doctor of Philosophy in the scientific field 3.8. Economics, Doctoral

Programme “Planning”.

Date: 16 Feb. 2021 Reviewer:

(Assoc. Prof. Evelina Bozhidarova Parashkeveva-Velikova, PhD)



